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2024 Recap and 2025-26 plans 

 

This week’s Zoom recaps 2024 and discusses Business prospects.  Below is the full list of 

talking points. The first portion was covered, along with some points further down the list. Part 

2 will be covered in the Zoom on January 2, 2025. 

 

Recap of 2024 

Comanche $ Values 

Comanche Gatherings 

• 2024 ComancheTowns in FL & WI 

• 2024 Reno Air Race & Comanche Gathering in NV 

• 400 60th birthday party in MO 

Insurance challenges and opportunities 

 

Projects in 2024 

Parts Projects - strut housing, aileron nose rib, door handles , etc.  

AD revision project 

STC projects - strut housing and aileron nose rib status 

New STC approvals for PA-24 - Dynon integration 

Approved autopilot challenges and solutions 

   - analog - repair locations 

   - digital - server and software 

short wing piper AD that was fixed and the Piper spar AD that was modified. 

Group buy seat belts 

 

2024 Losses 

Loss of strut housing repair vendor 

Loss of Matt Kurke 

other losses 

 

Change updates and good relations with VAA, Tall Pines, SunNFun 

Airport saves 

Piper museum at Lockhaven 

AD coalition 

Fundraising for Comanche support. 

 

2025 planning 

Parts Projects 

Insurance 

Tech support 

Gatherings 

ComancheTown's 

Mass arrival clinics 

Support local and charitable fly-ins 

Survey topic update 
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2026 60th certification of Comanche celebration preparation 

Succession planning 

Older pilot support. 

Of the 2024 projects please vote your support for 2025 

- - - - - - - - - - - - - - -- - - - - - - - - - - - - - - 

To see/hear the recordings click on a link below: 

• http://meetings.northeastcomanche.org/zoom/2024-12-19/video.mp4 

• http://meetings.northeastcomanche.org/zoom/2024-12-19/audio.m4a 

To read the Chat text click on this link: 

• http://meetings.northeastcomanche.org/zoom/2024-12-19/chat.txt 

Pete Morse for the ComancheZOOM team 
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